
 

 

 
101 Kinondoni Road   

CARE’s Work Today 

Today, members of the CARE International confederation are both global 
and local players.  All have deep ties that give every member the 
opportunity for advocacy and easy access to media coverage, making it 
possible to raise funds and affect policy.  These are the key ways we are 
building a global movement.  CARE International is a united front, so it’s 
not just Americans, Norwegians, or Thais working the problems of 
poverty.  It’s a combined effort that brings greater legitimacy and impact 
in our poverty-fighting programs, emergency response, and advocacy.   

- CARE is in over 60 countries working to advance education, 
improve health, increase economic opportunity, and meet 
emergency needs during and after disasters.  

- CARE has around 9,000 employees working towards ending 
poverty and social injustice.  

- Within the pass year, CARE has reached more than 55 million 
people and has contributed 609 million dollars to these efforts.  

 

 

 



 

 

Where CARE Works 

To coordinate operations, one member of CARE International is 
designated “lead member” for each country.  A lead member provides 
management and oversees operation in specific countries.  The 
graphic below demonstrates the existing operating structure of CARE 
International.  

 

 

 

 

The chart below shows which countries the lead members oversee.  
Refer to the legend in the chart. 

 

 

 

 

 

Timor-Leste 



 

 

 

The chart below shows which countries the lead members oversee.  
Refer to the legend in the chart. 

 

CARE’s Mission, Vision, and Values 

The Board of Directors adopted CARE’s mission, vision, and values in 
November 1999.  They define our organizational identity and what we 
do. 

Mission 

The CARE Mission 

Our mission is to serve individuals and families in the poorest 
communities in the world.  Drawing strength from our global diversity, 
resources and experience, we promote innovative solutions and are 
advocates for global responsibility.  We facilitate lasting change by: 

• Strengthening capacity for self-help  

• Providing economic opportunity  

• Delivering relief in emergencies  

• Influencing policy decisions at all levels  

• Addressing discrimination in all its forms 

Guided by the aspirations of local communities, we pursue our mission 
with both excellence and compassion because the people whom we serve 
deserve nothing less. 
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Vision 

With the mission as a foundation, CARE looks to the future with its 
vision of being a global force that works with partners to eradicate 
poverty and to enable people to live in dignity and security.  The 
vision provides a strong and inspiring hope for all of us.  

The CARE Vision 

We seek a world of hope, tolerance and social justice, where poverty 
has been overcome and people live in dignity and security. 

CARE International will be a global force and a partner of choice 
within a worldwide movement dedicated to ending poverty.  We will be 
known everywhere for our unshakable commitment to the dignity of 
people. 

CARE’s Core Values 

Our core values guide our actions, as an organization and as 
individuals.  Our values are: 

 

The CARE Values (RICE) 

Respect We affirm the dignity, potential and 
contribution of participants, donors, 
partners and staff 

Integrity We act consistently with CARE’s 
mission, being honest and 
transparent in what we do and say, 
and accept responsibility for our 
collective and individual actions 

Commitment  We work together effectively to 
serve the larger community 

Excellence We constantly challenge ourselves to 
the highest levels of learning and 
performance to achieve greater 
impact 

 

 



 

 

Millennium Development Goals  

Our mission, vision, and values cannot be accomplished if we work 
alone and if we do not change policy.  For this reason, we have 
aligned our efforts with those of the United Nations (UN) and the 
Millenium Development Goals that were established in 2000. 

At the 2000 UN Millennium 
Summit, world leaders 
committed themselves to a set of 
eight time-bound targets that, 
when achieved, will end extreme 
poverty worldwide by 2015. 

Goals 1 through 7 commit them 
to raise the poor out of poverty 
and hunger, get every child into 
school, empower women, reduce 
child mortality, improve 
maternal health, combat 
HIV/AIDS, malaria, and other 
diseases, and ensure 
environmental sustainability. 

Millenium Goals 

Goal 1 Eradicate extreme poverty 
and hunger 

Goal 2 Achieve universal primary 
education 

Goal 3 Promote gender equality and 
empower women 

Goal 4  Reduce child mortality 

Goal 5  Improve maternal health 

Goal 6 Combat HIV/AIDS, malaria 
and other diseases 

Goal 7 Ensure environmental 
sustainability 

Goal 8 Develop a global partnership 
for development 

Goal 8 explicitly recognizes that eradicating poverty worldwide can be 
achieved only through a global partnership for development. 

 

 

 

 

 

 

 

To learn more: 

Go to the United Nations website:  

www.un.org/millenniumgoals/ 



 

 

These six strategic 
directions must be carried 
out within the context of 
CARE’s mission and the 
understanding of the type 
of a global organization 
we seek to become.  
Taken as a whole, the 
eventual outcome of the 
plan is increased impact 
on poverty and 
strengthened legitimacy 
and accountability of the 
whole CARE International 
confederation. 

CARE’s Programming Principles 

In 2003, in support of CARE’s mission, vision, and values, the CARE 
International Board adopted six Programming Principles.  These 
principles are contained within the CI Code (the current policy 
papers, guidelines and constitutional documents, relating to the work 
of CARE International).   

The Programming Principles are not optional.  They inform and guide 
the way we work in all of our programs.  These Programming 
Principles are: 

Principle 1:  Promote Empowerment 

Principle 2:  Work with Partners   

Principle 3:  Ensure Accountability and Promote Responsibility 

Principle 4:  Address Discrimination  

Principle 5:  Promote the Non-Violent Resolution of Conflicts 

Principle 6:  Seek Sustainable Results 

We hold ourselves accountable for demonstrating behaviors that are 
consistent with these principles, and we ask others to help us do so 
— in our programming, and in all that we do. 

 

CARE’s Strategy 
 

CARE International’s Strategic Plan 

The mission, vision, values, and programming principles are used to 
guide CARE’s work and its individual member’s strategic planning 
processes.   

The CARE International strategic plan 
addresses two objectives: 

1. It reaffirms membership’s collective 
commitment to a CARE vision and 
mission that will guide the work of the 
entire confederation for the years to 
come.  

2. It looks at what its members can do 
better together than individually to 
fulfill the CARE vision and mission and 
achieve greater impact.   



 

 

 

The CARE International strategic plan is implemented jointly by the 
member countries. 

CARE International’s Strategic Directions 

1. Build capacity to respond to disasters 

To respond more effectively and comprehensively to humanitarian 
emergencies worldwide and thereby to increase the scope and impact of CI’s 
emergency programs, as well as to strengthen donor funding and CI’s 
profile. 

2. Global advocacy  

To become more effective in joint advocacy around policy-related causes of 
poverty and humanitarian suffering. 

3. Organizational evolution  

To allow CI to achieve greater impact and legitimacy by causing it to become 
more diverse, relevant and accountable to the people it serves. 

4. Information and knowledge management 

To become more effective in knowledge and information management, thus 
allowing CI to leverage its scale in ways that increase organizational 
accountability, learning and relevance and, ultimately, program impact. 

5. Build shared expertise in key areas of competence  

To build shared expertise in selected program areas, in order to strengthen 
CI member and country office operations, and thereby their impact on the 
causes and consequences of poverty. 

6. Strengthen governance and decision-making processes  

To strengthen further CI’s governance and management in a way that will 
help to create the organizational conditions needed to ensure success in 
strategic directions 1 to 5. 

 

 

 


