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CARE’s Program Approach 

Why This Approach 

CARE has learned through experience that short-term projects do not achieve 

sustainable impacts on underlying causes of poverty and social injustice.  As a 

result, member countries across CARE International are shifting to a longer-term 

program approach. 

Today, CARE is taking a broader view of its programmatic work and analyzes social 

and political roots of poverty when it initiates work in local communities.  We work 

with people who live and work in the communities and hold ourselves accountable 

for measurable results.  We have determined that a most effective way to fight 

global poverty is by empowering marginalized women and girls.  They are the key to 

bringing lasting change to their communities.   

What Is a Program? 

Definition of a Program 

At CARE, a program is a coherent set of initiatives that involves a long-term 

commitment to specific marginalized and vulnerable groups.  Undertaken by CARE 

and our partners, the goal is to achieve a lasting impact on the underlying causes of 

poverty and social injustice.  With this definition, a program initiative goes beyond 

the scope of a project to achieve positive changes in human conditions, in social 

positions, and in the enabling environment.  

This definition also implies that a program’s boundaries are not defined by 

geography or a Country Office, as we have often tended to think based on a project 

orientation.  A “program” revolves around a specific poverty-affected population 

group.  So, a departmental unit, regional unit, Country Office, Care International 

member, or even the global organization may have a program if it has defined its 

population group based on an underlying cause analysis.  

We are held accountable for our programs through Program Quality requirements.  

Program Quality is a measurable impact that results in lasting and meaningful 



 

 

change in the lives of individuals, communities, and populations.  We achieve this 

by contributing to broad initiatives that improve social positions, human conditions, 

and enabling environments. 

Characteristics of a Program 

There are eight defining characteristics of a program: 

1. A clearly defined goal for impact on the lives of a specific group, realized at 

broad scale 

2. A thorough analysis of underlying causes of poverty and social injustice at 

multiple levels with multiple stakeholders 

3. An explicit theory of change that is rigorously tested and adapted to reflect 

ongoing learning 

4. A coherent set of initiatives that enable CARE and our partners to contribute 

significantly to the transformation articulated in the theory of change 

5. Ability to promote organizational and social learning, to generate knowledge 

and evidence of impact 

6. Contribution to broad movements for social change through our work with 

and strengthening of partners, networks and alliances 

7. A strategy to leverage and influence the use and allocation of financial and 

other resources within society for maximizing change at a broader scale 

8. Accountability systems to internal and external stakeholders 

 

 

To learn more: 

Program Quality Digital Library 
http://Pqdl.care.org 


